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Abstract

Religious culture has always been inseparable from the people of Taiwan, and the
freedom of faith has led to many temples with strong incense and good stories of
interaction between the gods and the people in traditional beliefs. This study combines
the "energetic™ and "referential™ concepts proposed by the father of symbolism, Thorso,
to categorize the imagery of the tiger priests in terms of type, and the value opportunity
analysis (VOA\) to understand the strengths and weaknesses of the existing traditional
incense bags. After visiting Fengtian Temple, we transformed the elements and
characteristics of the founding father of Fengtian Temple into products and designed a
new leather incense bag that is different from the traditional incense bag.

We hope to design new cultural and creative products that meet the expectations
of believers by using the cultural symbols of Tiger Master, so that consumers can use
the products to satisfy their faith needs while understanding the multi-faceted meaning
of Tiger Master's culture. This innovative design method helps designers to conduct a
comprehensive market analysis of the data collected when designing religious cultural
goods, and to clearly integrate local cultural elements into the design process so that
designers can more effectively This allows designers to design religious cultural goods
in an efficient and principled manner.
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Keywords: Religiousness, cultural goods, innovative design
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Abstract

The slogan "Globalization" is endless. The Western cultural values and thinking
hidden under the concept of globalization began to spread to all parts of the world in
the form of multinational companies in the 1990s. With the disappearance of national
borders, the influence of multinational corporations has increased day by day, triggering
the unification of global labor, commodities, and even culture. Following the rise of the
concept of globalization, the emphasis on heterogeneity and diversity "localization™ is
aimed at maintaining the uniqueness of local culture. Under the collision of the two
concepts, "Glocalization" was born.

Under the new trend of globalization, multinational companies have launched a
series of localization strategies. This research selects the Coca-Cola Taiwan city bottle
series as the research object. It wants to study how the brand, as a highly representative
multinational company, implements its localization strategy in Taiwan, and what
elements are used?

The research found that in the globalization strategy of Coca-Cola, the product
strives for local cultural characteristics while not losing its unique original appearance.
It uses Taiwan’s unique characteristics combined with Coca-Cola’s classic packaging,
such as brand logo and color matching, to create exclusive products. Taiwan's city bottle
series can also be recognized as Coca-Cola at a glance. In addition, the selection of
elements also reflects the unique Taiwanese culture, to resonate with consumers.
Keywords: Glocalization, Marketing strategy, Globalization, Coca-Cola
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A Study on the Innovative Business Model of E-commerce- A Case
Study of Company A's Platform
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Abstract

In view of “The E-commerce market gradually becomes mature and saturated”
this situation; thus, are looking for new business models to drive the market momentum.

The purpose of this research is to probe into this issue by looking into the research
object, BRAVO IDEAS. (Here in after referred to as Company A). This study believes
that there are two factors to boost traffic during live streaming, one is to build trust with
customers and the other is to enable customers to place orders easily.

This study discovers that Company A utilizes its patent technology to rivet
customer’s attention for 76 secs, creating a new business model. We will analyze its
business model and its difference among other brands.

Keywords: Live streaming, E-commerce platform, Brand
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The Effect of the 3D Reminiscence Therapy on Depression of elderly
Residents in Long-term Care Institutions
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Abstract

According to the population estimation and inquiry system of the National Development
Commission, our country has become an aging society in 1993 and transformed into an aged society
in 2018. It is estimated that it will enter a super-aged society in 2026. Due to the advancement of
medical science, the extension of human life expectancy, and the transformation of family structures
and functions brought by the changes in the social environment, which had led to declining
birthrates and double-income families. Hence, the elderly are deprived of care on account of the
disability from chronic illnesses.  Therefore, the proportion of elderly people staying in long-term
care institutions is increasing day by day. Lin, Yu, and Zhang (2004) found that the prevalence rate
of depression for the elderly in institutions was 39.2%, which was higher than that of 29.5% in the
community, indicating that depression of the elderly in institutions is a problem worthy of attention.
The purpose of this study is to investigate the effectiveness of 3D nostalgia treatment interventions
for the elderly in reducing depression. The study adopts two experimental designs such as pre-test
and post-test to explore the effectiveness of 3D nostalgia for elderly residents in long-term care
institutions before and after the interventions for group nostalgia treatment.

M4 1 3D ~ IRE ~ &P R 4 A~ RH(S3D ~ Nostalgia ~ Long-term care
institutions ~ Depression)
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Elementary school's enhancement on musical learning

interest - A case of the Fourth-State Table Game designed

and innovated by students at the fifth grade
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Abstract

With the popularity of table game, the game-based learning is often accompanied
to become increasingly popular. A great many enterprises specialized in table game
appear, through table game, to close gap between humans; people may further recognize
their colleagues, learn how to respect their own thoughts, and accept others’ opinions.
Therefore, | have designed a set of table game for children able to learn the music
knowledge easily while they are playing game.

The strategical table game designed in this study is, adopting both of questionnaire
and interview methods and taking the students at the fifth grade of elementary school
as the subject, to find out the trail players’ idea and suggestion, collect their
reciprocations (after playing game), and further to analyze merit and demerit of this
game. The purpose of this study is to turn the music course into an interesting process,
attract students’ learning interest, and enhance their learning effect and motivation.

In this study, we expect to design an interesting and multiple-playing strategy table
game (which is freedom to limit the number of people), through which, the game can
effectively enhance students’ learning effect and interest in music domain, increase
colleagues’ cooperation, communication, and logical thinking, and become popular in
the education of elementary schools.

Keywords: Strategical Table Game / Music Education / Document Analysis /
Questionnaire Method (survey techniques) / Interview Method
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Abstract

It is very significant how to achieve creative development, individualized
instruction, and building the base of faculty’s innovative teaching material and methods
of pedagogy.

This study provided an educational perspective to comprehensive transdisciplinary
approaches so that reveal faculty multiple promotion of core competencies. By virtue
of cross-domain ability, offer the equipment of instructional design. Education is not
the filling of a bucket; but the lighting of a fire. Four directions for improving
instructional design are concluded as follows:

1. “Turn inward and examine yourself when you encounter difficulties in life.”;

(F f3e)

2. cross fields, adding ability: educational goal of versatilist.

3. flipped classroom of instruction design: well-grounded, to equip

competitiveness;

4. To refuse mediocre — from tranquility to solitude, to achieve the gorgeous

cross-domain faculty.

Nowadays, a teacher in college should study extensively, inquire prudently, think
carefully, differentiate clearly, and practice earnestly after all. (1% L@ 2~ > L@
o)

Key words:, Versatilist (# 4 ), instructional design (¥ & 3% 3*+), comprehensive
and interdisciplinary approaches (#% & & B~ ), competitiveness (< 4 ),
core competencies (% % %)
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Innovative brainwave control game development
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Abstract

This research is an innovative human-machine interface, whose main principle is
to control the input of the computer by brainwave, and to put the user's idea into a
control program by discriminating the data of human brainwave, this method is called
brainwave control interface (BCI). This paper illustrates the development of a 2D
brainwave control game to illustrate the whole process of creating a BCl game using
EEG sensors and a 2D development game engine. Users of the game must focus on
strengthening their combat power to push their opponents beyond the boundaries to win.
The main structure of the game is built on the signal communication protocol between
the brainwave control interface and the computer keyboard, which must also avoid the
misjudgment caused by the occurrence of noise during the use of the game, and such
technology can be further extended to other computer interface tools, such as mice,
touch panels, etc., to create an innovative virtual human-machine control interface.

Keywords: Innovation, Brainwave, Game, Brain-Computer Interface

DE s pp s Bt S ARt b > Bl %% leethetwo@gmail.com
2 A AP BT Ik - F4 5 1109360719@ntut.org.tw
S EAPEPFEAET I~ F4 - johnho5888@gmail.com

7



2021(% 4 B)RIATH i B RT3 2021 (9" Conference on Innovation
B e Practices and Case Studies
Talpel City, Taiwan

et R R BAFNUTET 2 LIFTR
The Innovative Design of Solar Energy Applied to
Development of Photosensitive Auto-Adjusting Shutters
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Abstract

In recent years, the green energy industry has been an industry promoted by
countries all over the world.  The Ministry of Economic Affairs has encouraged green
energy subsidy programs, which include building materials integrated with solar
photovoltaic equipment as incentives and subsidies. The main purpose is to encourage
everyone to use green energy and reduce environmental pollution.

This innovative design can be used as a creative idea for the blinds of home
windows. The material of the blinds is replaced by solar panels, combined with
photosensitive elements, so that the blinds can change the angle of the blades according
to the intensity of the light, and have the effects of shading and electricity storage, and
combined use The Internet of Things (10T) technology uses a mobile phone to remotely
control the Solar Energy blade angle.

This innovative design has three characteristics:

1. Replace the blades of the shutters with solar panels, which can convert light

energy into electricity and store it.

2. The angle of the shutter's blades can be controlled by the photosensitive element.

3. The angle of the shutter's blades can be controlled remotely by a mobile phone.

The main purpose of this innovative design is to make good use of green energy,
a standard (180cm*180cm) window is about 1 ping. It can generate about 0.5KW of
solar power per hour, and about 2KW of solar power per day, so that an average of 300
kWh of electricity can be saved per household per month. Taiwan can save about 81
billion yuan in electricity bills throughout the year. Apply solar blinds in office
buildings, schools and other places. Improve the concept of green energy in enterprises
and schools, and then promoted to neighboring communities. Gradually expand the
universality of green energy buildings. Reach the goal of green energy and
environmental protection city/country.

Keywords: Innovative Design, Solar Energy, Green Energy, Shutters, Internet of
Things
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The Practice and Meaning of Implementing National
Competition for Japanese Education

-Taking the Japanese Presentation Contest as An Example-
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Abstrac

The 8th National Japanese Presentation Contest in 2021 is about to enter the finals.
In the process of guiding students to participate in the preliminary contest, it was found
that the production and presentation of presentations has significant relevance to
Japanese learning. In fact, presentation is an expression of opinions with an organized
structure. The production of a presentation requires two skills, i.e., “reading and
writing”’; the presentation of a presentation takes the skills of speaking and writing; and
the inquiries after the presentation requires the ability of "listening and speaking". In
other words, through the training of the presentation, the four basic skills of language
learning can be strengthened and the learning status of these four skills can be reviewed.
Hence, presentation with such powerful functions should be included as a compulsory
course for the language department of technical and vocational colleges to ensure the
language learning results be more practical.

Keywords: Presentation, Japanese Education, National Competition
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Investigation of international online exchanges
on the day of the epidemic-Take the Department of Applied
Foreign Languages, Taipei City University of Science and
Technology as an example-
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Abstract

The new coronavirus was confirmed at the end of 2019, and it became a pandemic
all over the world after 2020. People's traffic was restricted, making face-to-face
international exchange impossible. While telework and online classes are being
promoted in Japan, which is concerned about infectious, many international online
exchanges are being held at universities. Under these circumstances, many international
online exchanges were held at Taipei City University of Science and Technology,
where the author works, and the advantages and disadvantages of these exchanges will
be considered.

As a result, the advantages are "reduction of financial burden and time saving”,

"more detailed feedback", "amplification of presence"”, and the disadvantages are
"unfamiliarity with application operation”, "difficulty in nonverbal communication™,
and "line". We were able to confirm five points: instability, "individuals who are not
emphasized," and "decreased willingness to participate.”

Key word : Coronavirus (COVID-19), International online exchange
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A tentative plan for promoting learning opportunities in
online exchange-the effect of student teacher on online
English lessons-
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Abstract

< o

Since the spread of COVID-19 in 2020, the use of online exchange to connect with
other countries have become mainstream in the educational field. Efforts are being
carried to connect Japan and overseas even in Japanese education by getting to know
the culture and values of each other. However students who have so far participated in
online exchange leave with only the impression that it was "fun". It is difficult for them
to reach the point of "learning" that should be attained through their education. This
online exchange will connect Taiwanese students who are educated in Japanese, by
teaching English and Chinese to Japanese elementary school students who are learning
online for the first time. By acting as a student teacher, Taiwanese students who have
been studying Japanese until now will not only convey their opinions through
interaction, but also teach the language using the language they have learned. The
student teacher may encounter difficulties in their teaching, but this will help them
relate to the students’ experience and in effect promote further learning.

Keywords: Japanese education, Online exchange, Student teacher, Learning
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The Application of Artificial intelligence to Investment

Strategies of Taiwan Stocks
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Abstract

This study, as a result, proposes an approach of artificial intelligence by
integrating RSI and MACD to achieve the optimization of trading rules. Since the
trading rules vary with time, it cannot be always fit to use. Therefore, to meet the
changes in the trading market and the adaptability to the investment environment,
Multiple regression analysis model is applied to be effectively determined to raise the
profitability. This study uses empirical results to verify the actual effectiveness of the
model on stock price trends and share price predictions based on the stock market
trading data of three companies in the Taipei stock market from 2015 to the present,

and then assists investors in making stock investment decisions.
Keywords: Harbour Bureaus, Innovation Management, Innovation Index
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Business Plan of the Anime Theme Restaurant
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Abstract

Modern people love to take photos and then share with friends via check-in on
social networks. They choose restaurants not only for taste of food, but also for
appearance of food. Great interior decorating and ambiance of restaurants are
important features to attract consumers. Therefore, many internet-celebrity
restaurants and theme restaurants have become popular check-in locations. In the
meanwhile, comic and animation are now all the rage as more and more young people
have deep affection for animation and cosplay. The topicality and popularity of
animation have been proved by "Demon Slayer”. Thus, our team plans to startup an
affordable theme restaurant. This theme restaurant offers meals and the photo zone
designed on roles and scenes of animation and hopefully will become the best place for
animation lovers to dine and share ideas together.

This business plan will introduce its products, services and business model. Then,
4Ps marketing strategies ( product, price, place and promotion ) for the target market
will be developed based upon analysis of markets and competitors, including  SWOT
analysis method. The three-year income statement will also be estimated. Finally,
conclusions, effects, and potential risks of this business plan will be discussed.

Key Words: Business Plan, Business Model, SWOT Analysis
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The research on the entrepreneurlal marketing strategy of small
restaurant industry - Taking coffee shop as an example
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Abstract

The needs of eating out is decreasing during the pandemic, which cause the
importance of marketing strategy of restaurant industry more important. The positive
phenomenon of entrepreneurship can decrease the unemployment rate, improve
national development, and increase economic development. Many entrepreneurs were
suffering during the beginning of starting the business. Good entrepreneurial planning
could cause good entrepreneurial performance.

Entrepreneurship of small restaurant industry is not difficult, but still many details
need to be considered, such as to meet consumers’ needs or to built up consumers’
loyalty. Many entrepreneurs have excessively hopefulness attitude or excessively high
expectance, which lead to biased consideration. The research of operating planning of
starting a business, including business circle analysis, consumer preference survey,
customer service, and product quality controlling, can make it easier of maintaining
good customer relationship.

Our research is to study the entrepreneurial marketing strategy of small restaurant
industry, to analysis the consumer in catering Market via qualitative research, to give
the marketing strategy of product, price, place and promotion. Finally, we give the
entrepreneurial coffee shop positive suggestions.

Keyword: entrepreneurial strategy ~ operational planning ~ marketing
strategy ~ business model
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Research on Multinational Enterprise’s Employee Learning Abilities
in Professional English Vocabulary
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Abstract

The Executive Yuan has implemented the New Southward Policy for many years.
In March 2021, it proposed to strengthen the promotion of public works,

tourism and cross-border e-commerce are the three new areas with potential
southward. Nowadays, our country is facing limited global elites in all aspects, besides
encouraging employees to improve their English abilities, business owners should come
up with unique English language training programs.

This study selected a listed construction company that has been operated for more
than 54 years and acquired a power company in Singapore in 2010, thus has become a
multinational enterprise. It is imperative to cultivate English-speaking professionals at
the earliest convenience.

Currently, the global Covid-19 epidemic has not yet slowed down; therefore, we
have deviated from the traditional English grammar-based language teaching technique
and replaced it with a lively and diverse professional English vocabulary study and test
method through online and offline on-screen practices. Thereby improving employees'
English proficiency easily, and even obtaining the international English ability
certification named Professional VVocabulary Quotient Credential (PVQC) issued by
this American language institution ~ Global Learning and Evaluation Development
Center (GLAD).

We are confident to recommend this effective language tutoring program to

business owners, and believe that in the future era of meta-universal interaction,
excellent English communication skills will surely enable Taiwanese professional elites
to spread your wings high on the international stage.
Keywords: Executive Yuan, the New Southbound Policy, cross-border e-
commerce,Covid-19 epidemic, Professional Vocabulary Quotient Credential
(PVQC), Global Learning and Assessment Development (GLAD) Center, meta-
universal interaction
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A Study on Marketing Strategy of Creative Reusable Straws
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Abstract

Single-use plastics have polluted beautiful oceans, the pictures showing the sea
turtle with plastic straw stuck up its nose has aroused the public awareness of
environmental protection. Therefore, many countries have started to ban them. The
passed bill requires all establishments that serve food or drink have to stop offering
plastic straws. The ban on plastic straws has been effective starting from July 1st, 2019.
Bringing your own reusable container and reusable straw is good for the environment
and something that everyone should do. The research is to analyze the marketing
strategy of innovative reusable straw. We analyze the industry and target market of
reusable straw by qualitative and quantitative analysis, and 4Ps marketing strategies
will be developed based on market analysis and comparative analysis. Finally,
conclusions and suggestions of the innovative reusable straw will be provided.
Keywords: Reusable Straw, SWOT Analysis, STP Analysis, Marketing Strategy
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Pocket printer: a case study of product innovation
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Abstract

Printers play an important role in document printing in our daily life. The printing
technology and printing quality of the printer has improved a lot nowadays, however,
its convenience is still limited. This paper introduces the pocket printer-meow machine,
which has been invented since 2016, and its function of education is improved in
addition to convenience. It is a successful example of product innovation.

Keywords: Pocket printer, product innovation
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An analysis of the mnovatlve business strategy for Taiwan
Vehicle Lease -A study of Hotai Leasing Corporation
SEE L~ 9332 s R R3S E R L4

e
WEEZEARDBRE T3 - T BED Ll e IFE A F27 0 A B
CEVHEETRCARBEF A o R e TR, A2 T, 7

#A_Ubike & 8% ¥ # e KKbox 2 Netflix & PRi%> S5 ’ers;ﬁ% 7T A
FRoRm A PIARFTE LI IR BIGAL Y > BRAIITERL

FAEE AR NE e AP UBERFET N BEF BRI Y
FIFTEF BIRAELIATZ A ATE Y o J5d A BR2ZFTY %@#ﬂ?‘jl%ﬁ%
35V 2 igEhgr gl al mw#ftm{ﬁ“ﬁ_?ii CEF RG22 AIFTE KA L 4 2

M4t AT~ AATEY  RRAHCAERR - RLLAH
Abstract

In recent years, the sharing economy has become more and more popular, and the
notion of not having to buy car has been deeply rooted in life. People have gradually
become accustomed to meeting their needs through subscription, and have the "right to
use™ rather than the "right to own™ goods, whether it is Ubike or audiovisual
entertainment. Services such as KKbox and Netflix are almost inseparable from the
impact of the subscription economy. However, the automobile and locomotive leasing
industry has to bear the high cost of car maintenance and depreciation losses than
buying a car, and more people choose to rent as a purchasing agent.

This research uses a case study method, through in-depth individual interviews,
analysis and application of Internet marketing, innovative operation and service
innovation. Through this case study; it tries to find out the advantages and disadvantages
of the company’s innovative business methods, in order to provide rental cars and
motorcycles. Proposals for the innovation of the industry’s business strategy and the
enhancement of competitiveness.

Key words : Vehicle Lease ~ internet marketing ~ business innovation strategy ~
SWOT analysis ~ marketing strategies
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Applying DEMATEL to Analyze the Key Factors of System
Furniture Company Selection
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Abstract

System furniture has become the main development trend of home decoration in
recent years due to its customized, short construction period, easy loading and
unloading, and high environmental protection. Therefore, it has strengthened the rapid
development and high competition of Taiwan System Furniture Company. Although
previous studies have focused on the selection of system furniture companies, they have
not explored the causal relationship between the key factors in the selection. The
purpose of this article is to explore the key influencing factors for consumers to choose
a systematic furniture company, and the relationship between the factors. The research
method adopts Decision Making Trial and Evaluation. Laboratory (DEMATEL). The
research results found that among the key factors of consumer choice of system
furniture company, the overall influence is the most important factor. The first three are
respectively Itis "Word of mouth and reputation”, "Construction quality and completion
acceptance”, "Communication and professional ability". The main influencing factor is
"communication and professional ability", and the main influencing factor is "word of
mouth and popularity”. The research results can be used as a reference for system
furniture companies to develop strategies to enhance their competitive advantages.
Keywords: System furniture, Key Factors, DEMATEL
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Real-Time Monitoring and Controlling Innovation Logistics
Mode Study
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Using skills of World Café and methods of Problem based

Learning(PBL) in Practicing Project class
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Abstract

Using skills of World Café and methods of Problem based Learning(PBL) in
Practicing Project, students discussed the process of their favorite project, analyzed the
researches they collected and designed how to finish their project. At last all students
could finish their project according their designed process and target. World Café and
PBL just were the tools to inspired the students to think about, analyze, and execute the
plan of their project. Study found students could learn the skill of plan and finish the
projects in three years from 2018 to 2020.

Keywords: World Café, Problem based Learning, Practicing Project
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A Study of the Market Research and Analysis on the Acceptance

of Taiwan Baked Nuts toward Japanese expats in Taiwan
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Abstract

The concept of market-oriented marketing began to develop in the 1950s, and
scholars have successively supplemented its definition. They are three behaviors, that
are customer-oriented, competitor-oriented, and cross-functional coordination.

This study is aimed at a specific ethnic group (Japanese expats in Taiwan) and
investigates its acceptance of Taiwan baked nuts. Therefore, from a customer-oriented
perspective, the company will directly use the product to conduct investigations and
analyses of customers' consumption preferences, consumer capabilities, and
consumption behaviors in order to meet the needs of consumers’ favorite flavors. The
purpose is to allow the company to analyze the need to adjust its products based on the
survey results, thereby increasing customers' recognition of the value of its products,
and continuing the depth and breadth of the company's operations.

At the same time, it can also be used to re-develop products and innovate
marketing to achieve a dynamic more close to customer needs. This way, enterprises
could avoid blindly developing their own speculated flavors which often depart from
the actual needs of customers, and turn passive guesswork into active research and
analysis.

Keywords: customer-oriented, consumer preference, consumer behavior
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The Explorative Walking Tour of Taipei Old Town in Wanhua Area
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Abstract

Taiwan has always been a hotpot for tourism area for human resources and tourists
spots for many years. The tourists planning and execution for tourist spots in Taiwan
has always been the emphasis for the industry as well as the school facilities. However,
with the increasing demand for ancient scenic spots and ecotourism, there are more and
more foreigners interested in visiting the old towns to explore the slower and quaint
pace of the cities. Therefore, there has been a high demand of English tour-guiding
information needed for the foreign tourists. This research hopes to focus on the old town
Taipei (Wanhua area specially) to boost the tourist need and give analysis and
suggestions for the sightseeing industry for the certain area.
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Discuss the Changes in the Education Environment in the Epidemic
Era and Correspondence
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Abstract

The changing of Education delivery in New Post-Pandemic Era. The COVID-19 pandemic
is the largest disruption of education in our history affecting over 2 million students, faculty,
and education systems in more than 200 countries. After being lockdown, all face-to-face social
activates have been forbidden, therefore, the entire education system is evaluating all possible
alternative to delivery education.

Face to face lecture is most common education delivery method in education system
history. However, all face-to-face activities has been suspended due to COVID-19 pandemic
and schools have been lockdowned to make sure all students stay at home for healthy
regulations. During lockdown period, people is looking for alterative and make sure students
could enjoy same knowledge learning as before.

Fortunately, internet has been part of our daily life and well implement in all social
activities. All international meeting has adapted video conference system in their routine
operations to reduce traveling expense. Suddenly, all mobile device including cell phone, pad,
and computer become essential devices for education to help students continue learning at home.

With variety on-line video conferencing platform such as Zoom, Skype, Teams, Google
Meet, and others, students could enjoy education and receiving lecture from teachers without
traveling back and forth between home and school. This research will introduce the popular
video conferencing tools and how to utilize these tools in lecturing.

Keywords: COVID-19, Internet Learning, On-line Video Conferencing Platform
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CEO E-Commerce Contest-Taking Slowly Yo as an example
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Abstract

Tea shop/tea house is one of the most representative food cultures in Taiwan. In recent years,
handshake tea have also changed from a refreshing beverage to a favorite, flamboyant, eye-catching
clock in. With the expansion of tea house and coffee shops, the introduction of new beverage flavors,
the popularization of mobile devices in recent years, the convenience of ordering and payment, and
the entry of e-commerce delivery companies into the market, the tea shops have flourished and
opened up. The sales have been increasing since 1994, and growing for 14 consecutive years.
Competition in Taiwan's tea house market is getting fiercer. Must be distinctive enough to continue
to lead the topic. The covid-19 epidemic has affected all walks of life. In order to prevent the spread
of virus, everyone tried to avoid shopping in downtown areas. The retail industry in physical stores
entered a "sales winter", and the crowd and performance plummeted. In order to prevent the epidemic,
consumers choose to shop online at home, deliver or take away, driving the growth of e-commerce
companies against the trend.

With the rise of e-commerce, there is considerable demand in the industry in related fields. The
industry, government, and academia have also used relevant competitions to introduce successful
experienced teachers, platforms, industry players, and schools to learn from the practice of learning
by doing, and quickly apply what they have learned and communicate. Hope to create wins-wins and
opportunities together. Participating in the CEO e-commerce contest, students earned a practical
opportunity. In this activity, in addition to learning to operate the CEO e-commerce platform, they
also had to find and visit manufacturers - Slowly Yo teahouse. Search related information on the e-
commerce platform and experience physical store. From understanding manufacturers and products,
products photo art processing, product launching, optimizing menu content, and making marketing
advertising videos, etc. After discussing and working with the team, we finally completed this activity,
and won the third place in the creative website award, which is a lot of rewards.

Keywords: E-commerce ~ Slowly YO Tea House ~ Influencer ~ Tea House Chain ~ E-commerce
Contest
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